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1. Introductions and Apologies: Reg Gadney and Rebecca Carrigan
2. Approval of Minutes of 11th June with David Griffiths’ draft attached: On item 3, “Governance”, it was decided to keep only the first sentence of the first paragraph and delete the rest of the paragraph, to resume with the second paragraph. Item 3 of the last minutes to read as follows: “It was decided to obtain legal advice on the legislation surrounding the garden. It was agreed that a subcommittee including Rosaleen Hubbard (RH), Tim Eyles Edward Turner (ET) and Wesley Skowe WS would determine the issues to be looked at by the lawyer as well as propose a law firm to carry out that task. WS thought it was important to determine who has the authority to make decision and who decides on the funding of those decisions, to differentiate clearly between what is maintenance of the garden vs capital improvement and to look into the issue of easement. It was decided that there was enough expertise on the Committee itself to undertake the task of finding a law firm and determine its brief and that it was not necessary to draft people outside the Committee into the subcommittee.”
The email from David Griffiths clarified some matters arising in the draft minutes of the 20th May 2015 and AGM.  All agreed that the clarifications were accurate and very useful.  They would be appended to the final version of the minutes of the 11th June Meeting. 
With the changes agreed, proposed by Birgit Maas and seconded by Heide Eyles. It was agreed to leave the discussion on governance for the next meeting.
Action point: RH to coordinate the meeting of the subcommittee to discuss which law firm should be appointed and the issues to be looked. Recommendation at the next meeting. 
3. Matters arising: 
The gate: Neil Phoenix (NP) confirmed that Camden has given planning permission for the gate (see discussion below). 
The Climbing Frame: NP confirmed that Camden has given planning permission for the climbing frame. It was agreed to live with the roof as it is for another year, with a review every six months to decide whether to take it out or not, depending on how it weathers out, to see whether it will be less obtrusive. No action point at this stage.
The Central Plane Tree: it was decide to withdraw the application to destroy the central plane tree and to be deal with it later as it may prove controversial with the Council. It was agreed that the tree had no cultural significance.
Action point: NP to follow up the issue.

The Shed & Bicycle Rack: 
Action point: RC, KEJ, WS and CS to meet and make proposals at the next committee meeting. WS to take the lead.
4. Report of the Garden Director: 
Maintenance: Edward Turner (ET) confirmed that the removal of dead wood, the crown lifting was carried out by the tree surgeon as planned in September. 
Trees: WS will liaise with the tree surgeon regarding the design in connection with the proposed removal of the central trees to be presented to the Council. The feedback after the contact between the tree surgeon and the planning officer was that there will probably be no opposition regarding the destruction of the Robinias but the central plane tee may prove more difficult. It was agreed to proceed in stages: request the destruction of the uncontroversial trees, i.e. the plane tree in the play area and the Robinias and just prune the central plane tree for the time being. It was agree to obtain a tree surgeon letter to support the project and a budget of £500 was approved for that purpose. 
Action Point: WS to seek the tree surgeon letter in support of the destruction of the trees mentioned above and draft the planning application for the destruction of the uncontroversial trees. 
Compaction: This project will need a couple of months. ET has received two similar quotes for the deep root compaction: £4000. 
Action Point: ET to take this project forward. 
Gardener: Ted was sent off with an opera voucher which he still need to use. The new garden Ian Cairns costs £24.50/h (£22.50 + VAT) which is less per hour than Ted which cost [£?], but Ian Cairns cost more in total as Ted never used to charge all his hours; in addition, Ian was required to do more work than Ted following the complaints received after the Open Squares day: many felt the garden was in poor condition. David Griffiths reported that Ted cost £5000 per year whilst he believes that the Frontagers will probably end up paying £12000 this year in gardening costs. 
Action Point: This Committee will review this issue as well as the amount of maintenance required at the year end with a view to set a budget for maintenance in the years to come. 
Garden Design: it was decided to seek professional help. ET has found someone but another garden landscape designed specialised in historical garden would be welcome to provide a quote. PW thought that this type of expense fall within capital expenditure and therefore would probably need the AGM’s approval, or possibly an EGM. PW suggested that a subcommittee establish the limit on capital expenditure.
Action Point: ET will seek another landscape designer. Claire Bruce to contact someone she knows who has done both historical and contemporary gardens.  
Window Boxes: ET reported that they cost £15000 a year and wondered whether it should not become a voluntary opt-in scheme and whether we should only keep the geranium at floor level.
Action Point: ET will ask for another quote. 
Keys to the Garden: Charles Stephens confirmed that people have to sign to get a key to the garden.
North Gate refurbishment and South Gate proposals: HE reported that the Council approved the new gate subject to a modification of the path design submitted. [Claire left the meeting at 6.15].  All agreed the need to resolve the continuing repair needs for the existing gate into the garden.  It was agreed that it was important to separate the works on the existing gate with those required for the new south side gate, as all appreciated that there are significantly more matters to address to progress the development.
HE volunteered to progress the matter.  At a previous meeting there had been approval for the installation of an electronic key system, as well as various other refurbishment costs.  All agreed the North Gate refurbishment should not be delayed by the necessary further pre-work activities for the creation of the South Gate 
Action Point: HE clarify the cost of the electronic key system and other refurbishment costs for the North Gate 
5. Report of the Honorary Treasurer: The Committee’s decision on the garden levy for 2016-17 should be discussed at the end of January, beginning of February to be communicated to the Council shortly after 1 February. 
DG advised that bank deposits made by private individuals and small businesses are protected by the FSCS. From 1 January 2016 deposit protection limit for bank accounts will be £75,000.  This point was noted but the Committee did not think that it was necessary to take any immediate action as the FSF&GC account was with Nat West.

There was a discussion about the Finance Report and whether it would be possible to have a report on the year to date expenditure against the budget.

Action Point: DG to include information on year to date expenditure against budget in each finance report.
6. Any other business

HE reported that on the whole private hire of the garden for events had gone very smoothly.  She politely suggested that if there were problems which could be addressed ‘neighbour to neighbour’   it would be more appropriate to do so than involve members of the Garden Committee.  All at the meeting agreed this would be a sensible approach.
7. Date of next meeting

Wednesday 25th November 2015- 5pm
The meeting ended at 6.35
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